STONEHAVEN FIREBALL OPEN MEETING

SUNDAY 25TH OCTOBER 2009

HEUGH HOTEL

Committee:  Alan Venters, David Fleming, Martin Sim,  Susan Leiper, Raymond Milne, Maurice Coull, David Dallas, Lyn Callaghan, George Carr and Joan Aitken 

Present:  George Black, Tommy Ewing, Ross Milne, Birnie Lees, Stuart Campbell, Isobelle and Gary Smith, Pam Leiper, Alasdair Gardner, Stuart Gibb, Bill Emslie, 
Robbie Carr, Jean Houghton, Andrienne Craig, David Ogilvie, Gary Brindley, Graeme Cusine and Alasdair Sandison  

Welcome -  to everybody who turned out and thanks for your continued support.  

Apologies:  Anita Lawson, Jim Stephen, Mel Christie, Linda Duncan, Brogan Leiper, Andrew Ritchie, Peter Houghton, George Craig, Jill Walker, John Egan

Finance  - Raymond Milne briefed the meeting on the current balance which stands at £6805.85.  Some outstanding fees for this years’ event and the position is that if you haven’t paid your subs to Raymond, there will be no wire issued! Merchandise will be on sale on the night at the usual entry points to the ceremony.  

This Years Event – We have a new Police Inspector now that Jim Gordon and 

Grant Wallace have both retired.  The event in Aberdeen will not go ahead due to the current financial climate so this might make the police uneasy, however a meeting with them is due to take place soon by way of a Table Top Exercise.  Alan and Susan to attend.  
All members are reminded to let Susan Leiper know by 31st October 2009 if they intend to swing this year.  

A)   Fireball Making nights are as follows:  Wed 25th Thurs 26th Nov and Tues 1st Dec from 6.30 – 9pm at Stonehaven Engineering as per usual.  Again, you will be asked to choose a time slot to collect donations from the public etc 

B)    Barriers - Jim Stephen will do the forklift work again.  Four people will be allocated as team leaders to save the usual unnecessary running up and down the streets.  The disabled area will be in the usual spot but TS Marine will not have their enclosure this year.  
Setting up time will be 6pm on the 31st.  

C)   Marshals -  A plea will be going out for marshals this year.  George Black asked that Andrew Hayes name be put on the list for marshal duty.  The street will be split into three zones again, each with their senior marshal.  David Fleming advised that he is looking for a replacement for him as this will be his last year so if anybody would like to take over or put a name forward, please advise David Fleming.  St Bridgets is booked from 6pm onwards.  Susan to check the Sea Cadets are giving access to the unit again this year.  
D)     Clocks will be on display with an extra one at the Shell Hoosie area so the people at the slip can join in the count down.  

E)    Drummers/Pipe Band and Fireworks.  All three will attend except the Fire Pois, who will be abroad this year.  If anybody knows of anybody to take their place this year, please let us know.  

F)    Brochures/Counters – Committee have been tasked to re-vamp the brochure this year and that is currently being worked on.  We feel this is long overdue and not fair to sell the same thing every year.  Police are keen to get an estimate of figures attending the ceremony and have asked that a turnstile or counter system be in place this year.  Turnstiles are not an option for us and very expensive.  We are prepared to use the counter/clicker system but all agreed that this is completely flawed and not accurate.  David Fleming argued that the figure will be something to measure against.  

G)    Webcam – Maurice briefed the meeting on the difficulties of trying to find a company as a host that can deal with the sort of hits we get in a short space of time.  Alasdair Sandison suggested a company called Stream Guys who might assist.    

H)    Music – Ian Hunter has spoken to Mearns FM to see if they can run parallel to the ceremony.  Everyone thought this was a good idea.  

I)    Starting /Sweep up/Fireball in sea  - Lead off position still to be announced.  Alan has one or two people in mind and will announce this soon.  Swingers will continue to be ‘swept up’ at the end by marshals as this really works.  This year a rope barrier will be placed on the beach for swingers to head down to the water.  Can we ask that swingers don’t congregate within the rope but can stay on the beach area.  If swingers are asked by a marshal if they wish to swing back to the slipway, again, can they tell that marshals if they intend to finish or to head back to the ceremony?   David Dallas is tasked to make the two lightening up sausages this year.  

J)    Health & Safety/Code of Conduct – these documents will be handed out at the fireball making nights.    

K)   Tidy up – all members are asked to stay for the tidy up after the ceremony.  

OAITS    Open air in the Square is getting more expensive every year.  George Carr said that if it becomes too much in future years, we should think about bringing it back down to a basic level as in the early years.  If that means just having the live link to the square and some music, then maybe that’s what we need to do and forget the fairground rides and bands etc.  This year, it will go ahead, weather petmitting 
AOCB -  George Carr will be in charge of lighting up reminded everyone that it’s your duty to be there in plenty of time! 

Tidy Up – everybody should stay back to assist.  

No TV coverage yet as we haven’t been approached by anybody.  

There will be  traffic police at the Beach Road, swimming pool area as last year this was very badly congested.  

Meeting Closed 

