Stonehaven Fireball Association

Annual General Meeting

Tuesday 16th March 2010

Present committee:  Martin Sim, David Fleming, Raymond Milne, Lynn Callaghan, Susan Leiper, Alan Venters, Andrew Ritchie, Joan Aitken, Maurice Coull, George Carr and 

David Dallas

Present members:  Pam Leiper, Isobel Smith, Gary Smith, Ian McRobbie, Andrinne Craig, Robert Carr, Andrew Hayes, Paul Ward, David Ogilvie, Roger Owen, Gill Walker, Bill Emslie, George Emslie, Ross Milne, Tom Ewing, Stephen Hall, Maurice Coull, Joan Aitken, David Fleming and Andrew Ritchie
Apologies:  Mel Christie, George Black, Alasdair Gardner, Alan Dow, Kate Findlay, George Black, Jim Stephen, John Egan, Andy Buchanan, Birnie Lees, Greig Walker and Gary Brindley

Alan Venters opened the meeting by saying how sad he was to hear of Jack Emslie death.  Jack started swinging in 1948 and always gave guidance, encouragement and help up to the last.  He’ll be sadly missed.  

2) Minutes from last years AGM proposed as correct by Martin Sim and seconded by David Fleming
3)  Matters arising from minutes – none 

4)  Finance report as attached – proposed by Bill Emslie as being correct and seconded by Susan Leiper 

Paul Ward asked why we haven’t gone to the Round Table for money but Raymond replied that we weren’t a fundraising charity and the money we have is just to keep us going in terms of paying for insurance or barriers etc. Alan Venters briefed everybody on our decision to give a donation of £1500 to the flood relief.  

5) A) Chair Report by Alan Venters  B) Police – none given   C)  Marshals by David Fleming

A)  Alan explained how everything had gone fairly well this year with the weather being mixed with snow but no great extremes as were forecast.  We had to purchase more barriers this year due to safety measures and extending up the MRI pier.  Thanks to everybody who helped to sell brochures on the night.  (Any ideas for new items in the brochure should be put to the committee).  The Police wanted us to gauge the number of people attending the event by using clickers again this year.  Alan explained that although this isn’t an accurate system it does allow the police to see trends in the crowd and which are the busy times.  David Hamilton had 24 years under his belt and was picked to lead off the procession this year. Well done to him.  Mearns FM played music down the street and hopefully this will continue next year.  The event was, once again, broadcast live.  Fireworks were a big success again and Alan reminded how we celebrated the 50 years that Bill Emslie has been involved, by toasting him on the slipway. 
C)  David Fleming thanked everybody for their involvement this year and explained that we had a record number of marshals attend this year (35).  He also advised that he will be stepping down from his position and thanked Alan Venters for the support and opportunity to assist.  Alan Venters returned the compliment.  

6) Election – those up for re-election this year are Alan Venters, Andrew Ritchie, Maurice Coull, George Carr, David Dallas, Raymond Milne and Jim Stephen.  With 
Joan Aitken, Susan Leiper, Martin Sim and Lynn Callaghan not up for re-election until next year.  Alan advised that he was standing down from the Chair this year as he’s completed 5 years and feels it’s time to go.  Martin Sim nominated Susan Leiper for the Chair and this was seconded by George Carr.  Andrew Ritchie nominated Maurice Coull and this was seconded by Susan Leiper but Maurice declined the proposal.  It was carried that Susan Leiper would now be the new Chairperson.  Vice Chair proposals were 

George Black proposed by Andrew Hayes, but in George’s absence it was felt this was unfair.  George Carr proposed by Martin Sim to carry on and seconded by David Dallas.  
Three new proposed committee members were Ross Milne (prop Lynn Callaghan, seconded Maurice Coull) Andrienne Craig (prop Martin Sim and seconded by George Carr) and Roger Owen (prop by Susan Leiper and seconded by George Carr). Maurice Coull, Jim Stephen and David Dallas said that they were happy to stand down from the committee to allow others on, but to remain as active as before, everybody else was happy to continue. Andrew Ritchie asked if these posts were 1 or 2 year posts.  It was agreed that the three new members would be 2 years and that David Dallas would be on for one year. It is hoped that this should even up the balance of committee members standing down in rotation.
George Carr said a few words on behalf of those present and thanked Alan for his hard work and support over the last five years.  David Fleming also gave a vote of thanks.  

AOCB:

Susan thanked Alan for his hard work over the last 5 years which echoed what had previously been said by both George Carr and David Fleming.  She welcomed the new committee members and looked forward to working with them and the existing committee.  

Meeting Closed 9pm 

